Critical care unit design: a collaborative approach.
Determining a critical care unit design can be a complex and sometimes overwhelming task. Even so, through group participation the project can be an opportunity for developing collaborative relationships and having fun as well. Collaborative decision making can prevent unnecessary duplication, promote greater staff satisfaction, and improve overall cost containment. The article describes the collaborative approach used at Elizabeth Community Health Center in Lincoln, Nebraska to plan the design of the critical care unit, staff orientation, the open house, and the move process.